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Present: Council President Downey; President Pro-Tem Domzal; Members: Mooney,
Pfeifer, Schmitt, Stearn and Woodrow

Absent: None
Also Present: Village Manager, Murphy

Downey called the meeting to order at 6:05 p.m. in the Village of Beverly Hills municipal
building at 18500 W. Thirteen Mile Road. The purpose of tonight’s work session is to discuss
Council goals and objectives. Copies of the latest version of the policy agenda has been
distributed. Items that have been accomplished were deleted from the list. The remaining items
are familiar to Council.

Topics of discussion will be a rental property inspection ordinance and a Village policy for
snow removal on sidewalks. In addition, Downey asked that members consider items they
would like addressed before the close of Council’s session in March.

Rental Ordinance

Council has directed administration to draft a rental property inspection ordinance. There was
consensus to direct the Village Manager to schedule a public discussion of a proposed
landlord/tenant ordinance at the regularly scheduled January 6, 2003 Council meeting. It was
suggested that a notice of this public discussion be published in the Villager newsletter and that
ideas being considered for a proposed ordinance be summarized and posted on the Village web
site. The intent is to adopt an ordinance by the end of February.

Pathways — Snow Removal Ordinance

Domzal reviewed that there are two open pathways issues. Administration is drafting an
ordinance that will reflect the consensus of Council that the Village accept the responsibility for
sidewalk repairs. This will be an agenda item for the December 2, 2002 Council meeting.

The other open issue is snow removal on sidewalks. Options include a policy whereby the
Village would be responsible to clear sidewalks of snow or a policy compelling abutting
residents to be responsible for snow removal. An alternative is to designate sidewalks as
seasonal and not require them to be cleared of snow. There could be combinations of these
alternatives.

Council members presented their thoughts and discussed various options, some of which would
require an amendment to the existing ordinance. A suggestion was made that a snow removal
policy is premature until there is a determination on the outcome of the ballot proposal to fund
construction of pathways. There were those who felt that Council is committed to decide on the
pathway policy issues before the March election.

Consideration was given to making a distinction between residential pathways and those on
major thoroughfares. The suggestion was to retain the existing policy on residential roads and
designating pathways on major roads as being seasonal. The Village would be free to clear any
of the sectional roads if they chose to do so.
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An approach was put forward to direct administration to draft ordinance language that would
define a ‘“seasonal” pathway with the idea that a seasonal designation could be made by
Council. There was not a consensus of Council to proceed in this direction.

The snow removal policy for pathways will be a discussion item for the December 2™ Council
meeting. There will be an attempt to reach a consensus with input from the public and to direct
administration to proceed with action that has majority support.

Policy Agenda Priorities

Council compiled and prioritized a list of issues and policy matters to address during the year.
Some of those items have been accomplished, and Council is in the process of addressing
others. Considering that this Council is reaching the end of its term, Downey asked members
which items they aspire to complete before March.

Stearn questioned the status of a Village water main replacement program, noting that Council
discussed bonding to fund this work at one point.

Murphy reviewed that Council directed administration to proceed with steps to obtain Drinking
Water Revolving Fund (DWRF) dollars, which is a low interest loan at a 2.5% rate over 20
years, to accomplish water main repairs. The interest rates for a bond issue would be in the
range of 4.25 percent. The Village will submit paperwork to the Michigan Department of
Environmental Quality for review by the end of December. The application will be revised
based on feedback received from the MDEQ and submitted to the State in the Spring to meet
the application deadline of May. If Council prefers, Murphy will pursue a bond issue.

Stearn proposed that Council consider seeking Requests for Proposals for a new planning
consultant before March. Murphy mentioned that he drafted a Request for Proposal for
planning consultant services and submitted it to Council at the last work session.

Domzal asked that Council establish a community foundation before the end of the year and
resolve the Village entryway signage issue.

Pfeifer reviewed that Council has directed the Village attorney to work with administration on
footnoting all items in the Charter that are superceded by state law. Ryan also indicated that
Council has time to place three ballot questions before the voters for consideration at the March
election. Pfeifer suggested placing one question on the ballot to increase the $1,000 limitation
on the amount that the Village Manager is authorized to spend without Council approval. It is
her recommendation not to assign a dollar value but to use a percentage based on taxable value.

Downey commented that the five proposed priority items will require a majority support of
Council for completion by March. A show of hands confirmed that the following issues will be
addressed by Council: 1) Consider accepting Requests for Proposals for Village Planning
Consultant; 2) Finalize Village entranceway signs, and: 3) Discuss water main replacement
program. There was not majority support for placing one Charter amendment on the ballot in
March nor for establishing a community foundation at this time.
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Motion by Mooney, seconded by Stearn.
Resolved to go into closed session at 7:05 p.m. to discuss labor negotiations.

Motion passed (7 — 0).

Council returned to open session at 7:20 p.m. and called a ten minutes recess before proceeding
with the regularly scheduled Council meeting.

Doyle Downey Ellen E. Marshall Susan Bernard
Council President Village Clerk Recording Secretary
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