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Present: Chairperson Koontz; Vice-Chairperson MacDonald; Members: Gracely, Hitz and 

Mach 
 
Absent: None 
 
Also Present: Finance Director, Wiszowaty  

Village Manager, Hanlin 
Council Liaison, Stearn 

 
Chairperson Koontz called the meeting to order at 7:02 p.m. in the Village municipal building at 
18500 W. Thirteen Mile Road. 
 
ELECTION OF FINANCE COMMITTEE OFFICERS 
Koontz opened the floor for nominations for chairperson of the Finance Committee. Hitz nominated 
 current chairperson Tom Koontz. 
 

MOTION by Gracely, supported by MacDonald, to elect Thomas Koontz as chairperson of 
the Finance Committee by acclamation.  

 
Motion passes unanimously.  

 
Koontz nominated Don MacDonald for the position of vice-chairperson of the Finance Committee. 
 

MOTION by Gracely, supported by Hitz, to elect Don MacDonald as vice-chairperson of the 
Finance Committee by acclamation. 

 
Motion passes unanimously. 

 
APPROVE MINUTES OF A REGULAR FINANCE COMMITTEE MEETING HELD ON 
TUESDAY, JUNE 15, 1999 
Gracely referred to the second open item listed at the end of the meeting minutes: “Submit a list of 
annual approvals to Village Manager (investment policy, loan policy, all contractual agreements 
whether expiring or not)”. The intent of this item was to invoke a review of outside contracts on a 
regular basis. It was the sense of the Committee that this is no longer an action item. Hanlin has 
indicated that she will provide Committee members with a list of the Village’s contractual 
agreements and expiration dates. 
 
There followed a discussion of the process of disbursement approval in the Village. Only Council 
has the authority to approve expenditures within the budget. The budget process is never an 
authorization process.  According to the Village Charter, the Village Manager can only approve 
items for $1,000 or less, if it is a budgeted item.   
 
It was suggested that the Finance Committee could look at the entire disbursement situation and 
recommend new guidelines if administration or Council feels it is restrictive to have a low approval 
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level of $1,000. There may be certain circumstances that would permit administration to approve 
and pay bills so that the disbursements do not have to be brought to the Council meeting every two 
weeks. Council approves a list of expenditures at each Council meeting. The real issue is whether 
the Village is operating within budget guidelines.  
  
Hanlin stated that Wiszowaty generates revenue and expenditure reports on a quarterly basis which 
indicates the year-to-date expense figures versus the budget. A narrative and explanation is included 
to indicate which line items or departments are exceeding appropriations that were approved by 
Council. These reports will be distributed to the Finance Committee on a quarterly basis.  
 
Committee members suggested that the operating reports against the budget be approved by Council 
rather than the disbursements which is an accounting function that follows certain guidelines.  
 
Hanlin stated that the policy suggested by the Finance Committee is a different approach that has not 
been considered by Beverly Hills. She and Stearn can look at Wiszowaty’s reports and discuss 
whether there is a sense among Council members to change to a more analytical approach. The 
Finance Committee is willing to offer a plan for Council consideration.  
 
The Committee agreed to delete all open items except for #4, “Review cafeteria plan when 
available”.  
  

MOTION by MacDonald, supported by Hitz, that the minutes of a regular Finance 
Committee meeting held on June 15, 1999 be approved as submitted. 
 
Motion passes unanimously. 

 
CONTINUED DISCUSSION AND REVIEW OF THE FIVE YEAR CAPITAL 
IMPROVEMENT PLAN DRAFT 
Wiszowaty summarized modifications made to the financial forecast based on suggestions received 
at the last Finance Committee meeting. The schedule now indicates a total cumulative shortfall of 
about $3.4 million with the various items included in this report through the year 2005. 
 
The $350,000 shortfall this year was questioned. Wiszowaty stated that this is the amount the 
Village will have to spend this year for critical repairs to the Evergreen Bridge. The revenue source 
will probably be the General Fund balance.  
 
Attachments to the revised five-year plan include an estimated project cost summary, a mortgage 
amortization schedule, and a chart showing revenue generated by various millages. Hanlin reviewed 
that the Finance Committee began a discussion on alternate funding options for the Acacia Park 
Interceptor sewer in October of last year. The discussion ended because of a concern by members of 
Council as to whether it was appropriate to discuss the possibility of bonding any portion of the 
sewer projects intended to be funded by the dedicated millage due to pending litigation. Hanlin 
reported that the litigation is moving extremely slow.  
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Hanlin has discussed this with the Council President. It was determined that circumstances have 
changed, and the Finance Committee can review numbers and discuss alternative sources of funding. 
There are $9 million worth of projects remaining to be completed during the term of the dedicated 
millage. Pierce Corridor Relief is not listed on the five year forecast because it will probably be 
undertaken in 2006. 
  
Stearn referred to the chart and questioned the potential of needing $5 million in 2001. Hanlin stated 
that the Village will start collecting the $5.3 million needed for the Acacia Interceptor project in 
2001. The project cannot be started until the Village has accumulated a significant amount of that 
money.  Millage money being collected now will go towards the second phase of the critical 
structural repair program. It is anticipated that there will be enough money left over to design the 
Amherst/Sheridan relief drain. Next year’s millage will go towards the construction of the 
Amherst/Sheridan project to connect with the 12 Towns improvement.  
 
Hanlin related that the City of Birmingham has serious flooding problems and would like to proceed 
with a bond issue to fund its portion of the Acacia Drain construction. Birmingham is trying to get 
the Village to undertake this project sooner. She commented on the size of Birmingham’s budget and 
its philosophy on bonding. The Village makes up two-thirds of the project while Birmingham’s 
portion is one-third or $1.3 million. Birmingham petitioned the County Drain Office to start the 
project. Hanlin remarked that there could be some interest in Beverly Hills to look at the concept of 
bonding.  
 
The Committee discussed whether the Acacia Park Interceptor construction could be pushed out. 
Hanlin stated that the Village is probably four or five years away from starting the Acacia Project if 
it continues with the “pay as you go” plan. The County could force the Village to participate if the 
County and Birmingham agree to proceed with the Acacia Interceptor.  
 
It was indicated that the “pay as you go” method of financing the sewer plan extends over a 12 year 
period and beyond the scope of the five-year financial forecast.  
 
Hanlin commented that the Council is beginning to contemplate the appropriate time for the Village 
to start thinking about going to the residents for a millage cap increase. It is projected that there will 
not be enough revenue by the year 2001 to transfer 1 mill from the general operating budget into the 
local road fund and continue to provide the level of service expected by the residents. There is a 
need to coordinate the five-year capital project plan, the sewer repair plan, and the need for a millage 
cap increase.  
 
Hanlin stated that the March election may be moved up to February to “piggy back” onto the 
Township presidential primary election. This backs up the filing deadline to make a decision on a 
ballot question for a February election. Council will be looking for guidance from the Finance 
Committee on when more money is needed to maintain Village services. 
 
The Finance Committee will provide administration with the five year capital improvement plan for 
the Village. The current analysis confirms that capital will be needed in the year 2001, mainly to 
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fund and proceed with the Acacia Park Interceptor project. The Finance Committee submits five 
options on how the Village could handle the shortfall.  
 

1. “Pay as you go” method of financing. The calendarization of the projects as presented by 
administration preclude the consideration of the “pay as you go” alternative.  

 
2.  Bond issue in 2000. Timing and cost data has been provided by administration.  

 
3.  Special assessment district assessing the funds to the owners who receive the benefit.  

 
4.  Additional dedicated millage for the Acacia Park Interceptor and the Pierce Corridor 
Relief projects. 

 
5.  Increase the General Operating Millage Cap.  

 
6. Combination of the above.  

 
The Finance Committee expects Council to direct them to focus on one or more of these initiatives 
and ascertain how to accelerate the projects.  
 
Council liaison Stearn will forward the five-year financial forecast and financing alternatives to 
Council as an information item. Council may have questions and comments that could better be 
discussed at a joint meeting with the Finance Committee before it is a topic for a regular Council 
meeting agenda.   
 
UPDATE ON VILLAGE’S INVESTMENT POLICY 
Council has referred the Village’s Investment Policy to the Finance Committee for review and 
recommendation. Meeting minutes indicate that Council would support Plante & Moran providing 
the Village with information on the best investment practices followed by other municipalities. 
Koontz thinks that this would be useful, but does not think the Committee requires their assistance to 
restructure an investment policy. It was the sense of the Finance Committee not to involve Plante & 
Moran in its review of the Investment Policy at this time.  
 
Wiszowaty stated that Plante & Moran charges $125 per hour for any type of special work it does 
for the Village. They will give a presentation to Council at the conclusion of the audit report which 
would be a time to ask questions regarding the Village’s investments.  
 
Stearn commented that Plante & Moran was involved in Council’s discussion of this item because 
they will be reviewing the Village’s investments as part of the audit process. Council is interested in 
examining how the policy is being executed. 
 
Koontz stated that it is part of the normal audit process to inform the Village of any deficiency in the 
way the policy is being executed. It should not be outside of the scope of the audit for Plante & 
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Moran to make a recommendation on a superior investment procedure that is followed in another 
community. 
 
Wiszowaty was asked to provide Finance Committee members with State regulations on municipal 
investment along with a copy of the Village’s current investment policy.  
 
COMMITTEE MEMBER COMMENTS 
Gracely congratulated the new chairman and vice-chairman of the Finance Committee on their 
election.   
 
COUNCIL LIAISON COMMENTS 
Stearn asked for clarification on the remaining open item which is to review the Cafeteria Plan.  
 
It was explained that this issue arose during discussion of increases in the cost of health care 
insurance. This is an expense the Village is facing and there is a chance it will escalate. The Finance 
Committee could look at alternative ways of sharing the benefit cost with employees and make 
recommendations to Council. It was noted that corporations have gone to a cafeteria plan to control 
cost and shift the burden of health care escalation to the employee.  
 

MOTION by MacDonald, supported by Hitz, that the meeting be adjourned at 8:22 p.m. 
 

Motion passes unanimously. 
 
Open  items: 
Χ Review Cafeteria Plan when available. (12-15-98)  
 
 
 

Thomas Koontz, Chairperson   Ellen E. Marshall 
Finance Committee     Village Clerk 


