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Present: Chairperson Koontz; Vice-Chairperson MacDonald; Members: Hitz and Mach  
 
Absent: Gracely 
 
Also Present: Village Manager, Hanlin 

Finance Director, Wiszowaty 
   Public Services Director, Spallasso 

Council Liaison, Stearn 
 

Chairperson Koontz called the meeting to order at 7:03 p.m. in the Village municipal building at 
18500 W. Thirteen Mile Road. 
 
APPROVE MINUTES OF A SPECIAL FINANCE COMMITTEE MEETING HELD ON 
MONDAY, MARCH 29, 1999 

MOTION by Hitz, supported by MacDonald, that the minutes of a special Finance 
Committee meeting held on Monday, March 29, 1999 be approved as submitted. 

 
Motion passes unanimously. 

 
APPROVE MINUTES OF A JOINT SPECIAL COUNCIL AND FINANCE COMMITTEE 
MEETING HELD ON MONDAY, APRIL 12, 1999 

MOTION by MacDonald, supported by Mach, that the minutes of a joint special Council and 
Finance Committee meeting held on Monday, April 12, 1999 be approved as submitted. 

 
Motion passes unanimously. 

 
DISCUSSION AND REVIEW OF THE DRAFT FIVE YEAR CAPITAL IMPROVEMENT 
PLAN 
The Village Manager has drafted a document to be used as a starting point for discussion of a five 
year capital improvement program for the Village.  
 
The introduction to the plan states that a dedicated millage was passed in 1997 to be used for the 
repair of the Village sewer and road system. The amount of the millage is two mills annually for 
twelve years. In preparation for this millage vote, Council directed administration to commission 
two studies. The study of the sewer system describes and prioritizes an improvement plan for the 
system. An inventory/condition study of local roads provided information necessary to prepare a 
plan for present and future road needs. In addition to the dedicated millage, one mill has been 
transferred from the General Fund to the Road Fund for the past three years 
 
The Finance Committee and administration discussed each item listed in the draft plan and assigned 
a priority (high, medium, low) and an approximate cost to each project.  
 
 
Major Road Improvements/County Roads   
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13 Mile Road  
The 13 Mile Road reconstruction/improvement project has been submitted for federal funding. It 
involves 13 Mile Road from Greenfield to Southfield where Beverly Hills shares jurisdiction with 
the City of Southfield. The Village has been approved for the preliminary engineering which will 
cost approximately $70,000 and probably occur in 2001. The construction portion is estimated at $2 
million with a local match of 20%, 10% from Beverly Hills and 10% from Southfield.   
 
The application has been submitted jointly with the City of Southfield for a five lane improvement. 
Spallasso remarked that an improvement from two to three lanes would not be substantial enough to 
merit consideration for federal funding. However, the Village could end up with a three-lane 
improvement. He noted that there is resistance on the Infrastructure Committee to five lanes. 
 
14 Mile Road  
The County has committed to widen 14 Mile Road with curb and gutter from Southfield Road to 
Greenfield Road in conjunction with Beverly Hills and the City of Birmingham. The Village share is 
estimated to be $150,000 in the year 2001 although other County projects may delay the project until 
2002.  
 
13 and 14 Mile Roads from Evergreen to the western Village boundary 
These surfaces are deteriorating and will need resurfacing soon. Only about one-quarter mile of 14 
Mile Road is shared with the City of Birmingham. Money will have to be set aside to resurface these 
roads in the next four or five years. For planning purposes, $400,000 will be needed in 2005. 
 
Southfield Road 
If the County Road Commission and local communities agree on a reconstruction and boulevard 
project for Southfield Road, the Village’s share could end up being $600,000. This is a long term 
project outside of the five year plan. 
 
Resurfacing of Southfield Road could take place in 2001 or before. The County will ask for local 
participation. ($50,000 in 2001)  
 
Local Road Improvements 
A study to assess the condition of local roads identified and prioritized $5 million worth of road 
repairs. This figure is down to $4.7 after last year’s asphalt resurfacing program which resurfaced 
3.3 miles of local roads.  
  
Spallasso stated that the worst roads were resurfaced last year and segments of the program can be 
postponed if necessary. It was anticipated that $250,000-$300,000 a year over a five year period is 
needed to maintain local roads without allowing any segment to deteriorate to a point where more 
cost is incurred. 
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Bridges and Culverts 
Bids will be opened tomorrow for the replacement of the 13 Mile Road bridge.  Advanced 
deterioration of the north bridge on Evergreen Road has been confirmed and funds are needed for 
it’s rehabilitation/replacement.  An amount of $350,000 should be budgeted for the year 2000.  
Spallasso does not expect anything other than regular maintenance of bridges and culverts following 
these bridge projects.  
 
Combined Sewer System 
The priority projects and cost estimates identified in the 1996 Sewer System Study are listed in the 
capital improvement plan. The Finance Committee asked administration to break the projects down 
by year.  
 
Hanlin stated that it is anticipated that the critical structural repairs will be completed and paid for 
with the money collected in July from the dedicated millage.  
 
Spallasso stated that the cost for the design of the Amherst/Sheridan relief drain has already been 
appropriated from the savings in the critical repairs program. The Village Council authorized 
administration to proceed with design engineering of the Amherst/Sheridan Relief sewer portion of 
the Village’s sewer rehabilitation project at a cost of $181,000, with the understanding that the 
Village will find the money to construct the project at a cost of $786,000. It was the intent to 
coordinate this relief sewer with the completion of the North Arm relief sewer in September of 2000 
to alleviate flooding in the area. The dedicated millage generated from July through September of 
2000 could be used for the Amherst/Sheridan project.  
 
MacDonald commented that the needs each year must be established followed by a determination of 
the source of funding. It appears that $786,000 is needed between now and the summer of next year 
to build the Amherst/Sheridan relief drain. The Finance Committee needs to be aware of future 
sources of funding. 
 
Sanitary Sewer System Separated Areas and Storm Sewer System Separated Areas 
These items were removed from the capital improvement list. Maintenance is funded through the 
operating budget.  
 
Surface Drainage System (Ditches) Village Wide 
Ditches were installed in areas of the Village that were developed 30-50 years ago. They build up 
over time and sometimes people fill them in. The Village receives many phone calls about ditches 
not draining. Beverly Hills has never had a reditching program. This is not a critical need, but money 
could be set aside each year to build up a fund for this project.  
 
There is approximately 16 miles of road with ditches on each side which means 32 miles of ditches. 
The cost is almost $50,000 a mile which would make this a $1.5 million project. This project was 
given a low priority in comparison to the other infrastructure needs that have been identified.  
 
Water System 
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A priority list for the replacement of water mains was developed by the public services department. 
The total cost is estimated to be $13.8 million. There are 26 miles of water mains in the Village that 
are 70 years old or older. Estimated annual cost of maintaining the replacement program is 
$200,000.  
 
At the Board’s inquiry, Spallasso stated that surrounding communities are in the same situation. 
Some communities have programs for replacing so many miles of pipe each year. Most of Section 1 
and part of Section 2 in the Village have water mains constructed from cast iron pipe rather than 
newer materials that last longer.  
 
Stearn stated that $200,000 was allocated in the 1999-2000 budget to start accumulating funds for 
water main replacement. 
 
Spallasso stated that the cost of replacing a water main is approximately $540,000 a mile. At least 
$500,000 is required before a project can go out for bid.  
 
Village Facilities/Equipment Improvements 
Hanlin’s document outlines the Village’s contractual arrangements for department of public works 
services.  She does not anticipate any major change in these arrangements. The Village is going out 
for bids for waste collection. Beverly Hills is in the SOCRRA consortium for waste disposal. 
 
It was noted that the maintenance and operation of three sewage pump stations is budgeted in the 
Water and Sewer Operating Fund.  
  
Replacement of the DPW building 
The DPW building is 37 years old and leaks excessively. Due to the poor condition of the structure, 
a total replacement is recommended by 2000 or 2001. The estimated cost is $150,000. The 
contractual relationship with Comeau Equipment Company was discussed briefly.  
 
Park Improvements 
The draft capital improvement plan includes cost estimates established by the Parks and Recreation 
Board to implement the park master plan projects. The total estimated cost of the projects discussed 
in the master plan is $801,500.  Hanlin stated that paving and striping the parking lot in Beverly park 
is a priority item with the Parks and Recreation Board and some members of Council.  
 
Members of the Finance Committee questioned whether park improvements were a luxury compared 
with infrastructure repairs. The need for improving rather than maintaining Beverly Park was 
questioned. Improvements to the sled hill are considered a high priority.  
 
Hanlin related that the other side of the debate is that there are people in the Village who do not have 
sewer concerns and their roads are good shape. One of the ways to maintain the high quality image 
of the community is to improve the park. 
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Stearn suggested that the Committee arrive at an amount to set aside each year to fund park 
improvements as has been done with other capital items. Money could be accumulated to 
accomplish priority projects. 
 
The Finance Committee considered allocating $10,000 a year for park improvements.  
 
Sidewalks 
The 1999/2000 budget allocates $7,500 to the Planning Board for a sidewalk plan which will be 
prepared by the planning consultant and board members. 
 
Spallasso states that the cost of a five foot wide sidewalk is $160-$180,000 per mile.  
 
The Village conducted a Village-wide maintenance program for existing sidewalks several years 
ago. Sidewalks must be repaired or replaced as needed at the expense of the property owners. 
Spallasso stated that is has been the policy of the Village to construct sidewalk on major roads by 
special assessing the adjoining property owners for 50% of the cost.  
 
The Finance Committee will address the funding for a program to place sidewalks on all major roads 
following the Planning Board study.  
 
Public Safety - Fire Truck Purchase 
The balance due upon receipt of the new fire truck this fall is $169,000. This expense has been 
included in the budget and will not impact the five year plan.  
 
The next fire truck will be due for replacement in 2005 and a new vehicle will cost about $500,000. 
Financing the truck through the “pay as you go” method will require reserving an amount annually 
for the next five years. Wiszowaty stated that Director Woodard and he discussed an annual 
allocation for future fire truck replacement and recommend allocating about $60,000 a year for fire 
truck reserve.  
 
The Committee questioned whether there are other capital needs for the Public Safety Department. 
Hanlin commented that fire gear is being updated three suits at a time. A large grant has been 
received  from Oakland County to upgrade all public safety technology and Emergency 9-1-1.  
 
With respect to capital improvements elsewhere in administration, Hanlin stated that there are needs 
with respect to upgrading technology, furniture, and building maintenance. The Finance Committee 
proposes allocating $20,000 a year for ongoing improvements and replacements.  
  
Koontz suggested deferring discussion of the next agenda item until the next Finance Committee 
meeting. A discussion of alternative revenue sources to finance the five year capital improvement 
plan will be easier if the Committee can refer to a chart reflecting the information discussed this 
evening. MacDonald has roughed out a chart breaking down the projects by year which will be typed 
and distributed by administration. Administration was asked to provide the Committee with a list of 
the revenue sources for the capital items discussed.  
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COMMITTEE MEMBER COMMENTS 
Hitz asked if administration is proceeding with a five year financial plan. Wiszowaty stated that he 
will resume work on that document now that the current year’s budget process has been completed.  
 
MacDonald stated that the Finance Committee needs an understanding of the anticipated annual 
revenue from the dedicated millage through 2012 and the split between roads and sewers. 
Administration was asked to provide the Committee with an estimate of how much money can be 
transferred from the general fund to capital expenses on an annual basis to fund the projects that 
have been identified.  This will determine the gap between the needed capital and the Village’s 
revenue flow from taxes. The Committee will have to review the figures and discuss what needs to 
be done to acquire additional money. A long term strategy should be developed to provide for capital 
improvement projects. 
 
COUNCIL LIAISON COMMENTS 
Stearn stated that he is available if Committee members should want to contact him.   
 

MOTION by Mach, supported by MacDonald, to adjourn the meeting at 8:30 p.m. 
 

Motion passes unanimously. 
 
 

Tom Koontz, Chairperson    Ellen E. Marshall 
Finance Committee     Village Clerk 

 
Open  items:  
1 - Finance Committee request for a clear conduit of assignments be established from Council 

with priorities. (10-13-98) 
 
2 - Submit a list of annual approvals to Village Manager (investment policy, loan policy, all 

contractual agreements whether expiring or not) - Gracely (12-15-98) 
 
3 -  Finance Committee discussion and recommendation on the Village’s investment posture 

regarding short and long term investment options.  (12-15-98) 
 
4 - Review Cafeteria Plan when available. (12-15-98)  
 
5 - Five year capital improvement plan (5-4-99) 
 


	   Public Services Director, Spallasso

